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Summary of Financial Results for FY2024

Hidenori Kobuchi (herea�er Kobuchi): I am Kobuchi, President, COO and Representa�ve Director. We 
appreciate your ongoing support. As highlighted earlier, we are commi�ed to launching a range of 
products that address social issues, with the goal of contribu�ng to society and boos�ng corporate 
value. Now, let’s begin the financial results presenta�on for the fiscal year Ended December 31, 
2024. 

First, let’s review the summary of financial results for FY2024. The business environment in the U.S., 
Europe, and Japan remained steady. However, the Chinese economy is not expected to recover, and 
cheap general-purpose chemicals manufactured in China con�nued to flow into the Southeast Asian 
market. 

Next, let’s look at overview of financial results for FY2024. Sales volume of commodity chemicals 
increased overall. However, the acrylic ester overseas market condi�ons remained sluggish, due to 
the impact of cheap Chinese goods. On the other hand, sales volume of oligomers for displays and 
adhesives for automo�ve ba�eries increased. Addi�onally, sales volume of high-purity inorganic 
chemicals increased, although the overall semiconductor market recovery was lagging. 

As a result, opera�ng income and ordinary profit increased by double digits compared to the 
previous fiscal year. However, net income a�ributable to owners of the parent was at the same level 
year on year, due to impairment losses. 

As part of our capital policy, we aim to reduce net worth. We plan to buy back approximately ¥7,000 
million treasury shares, increase the year-end dividend by ¥7 to ¥60 per share, and set the total 
shareholder returns at 116.1%. 



Overview of Results for 1-4Q FY2024

Here’s the financial results for 1-4Q FY2024. Net sales totaled ¥167,594 million, slightly up year on 
year. On the other hand, opera�ng income was ¥14,233 million, and ordinary profit was ¥15,993 
million, with both growing by over 10% year-on-year. 

Despite this, net income a�ributable to owners of the parent remained flat at ¥11,877 million, the 
same as the previous fiscal year, due to the impairment losses from Toagosei Singapore. 



Analysis of Changes in Opera�ng Income

Here’s the analysis of changes in opera�ng income. Fixed costs increased due to higher labor and 
deprecia�on expenses. However, sales volumes of inorganic chemicals, polymers and oligomers, 
adhesives for mobility, and inorganic chemicals for semiconductors grew, and appropriate revised 
prices boosted unit prices. As a result, opera�ng income increased by ¥1,700 million year on year to 
reach approximately ¥14,200 million. 



Consolidated Results (by Segment)

This is the consolidated results by segment. When looking at opera�ng income, the change in 
Other/adjustments resulted in a nega�ve impact of ¥658 million, driven by the development costs 
incurred by the Kawasaki Fron�ence R&D Center. The ¥272 million losses in Performance Chemicals 
resulted from higher deprecia�on and delays in medical product development, leading to a decrease 
in income. 

However, the total income increased year-on-year due to higher sales volumes in Commodity 
Chemicals, strong demand for automo�ve displays in Polymers and Oligomers, and revised prices and 
volume growth in Adhesive Material. 



Consolidated Statement of Income (Non-opera�ng Income/Expenses and Extraordinary 
Income/Losses)

Here’s the non-opera�ng income/expenses and extraordinary income/losses. The significant 
difference in extraordinary income/losses comes from the loss on disposal of non-current assets 
related to factory upgrades and the impairment loss at Toagosei Singapore, caused by the market 
downturn from the influx of cheap Chinese goods, as men�oned earlier.



Consolidated Balance Sheet

This is the consolidated balance sheet. Regarding assets, cash and deposits fell due to ac�ve capital 
investments and share buybacks, while property, plant and equipment grew. Furthermore, the 
increase in the market value of cross-share holdings contributed to a rise in total assets year on year. 

Liabili�es increased due to the rise in accounts payable - other related to expansion projects. Net 
assets grew by ¥1,149 million as a result of the increase in the market value of investment securi�es. 
 
Net worth ra�o is 76.5%, down by 1.2 percentage points year on year.



Consolidated Cash Flow Statement

This is the consolidated cash flow statement. Cash provided by opera�ng ac�vi�es decreased year on 
year, due to lower net profit and higher working capital. Cash used in investment ac�vi�es increased 
year on year, due to ac�ve capital investments. Cash used in financial ac�vi�es decreased year on 
year, due to the absence of costs related to last year’s increase ownership of MT AquaPolymer, 
despite higher share buybacks and dividend payments. 

Consequently, as of December 31, 2024, cash and cash equivalents decreased by ¥7,202 million year 
on year. 



Overview of Consolidated Subsidiaries

This shows the overview of consolidated subsidiaries. Looking at the year-on-year comparison of 
opera�ng income for FY2024 from a posi�ve perspec�ve, Toa Techno Gas saw an increase of about 
¥400 million, and Toagosei (Thailand), involved in polymers, saw an increase of ¥225 million. 

On the other hand, Toagosei America and Toagosei (Shanghai) experienced a decline in opera�ng 
income. Toagosei Singapore and Toagosei America, which con�nue to report losses, are currently 
undergoing a restructuring process. 



Challenges in FY2025

This is the full-year results forecast for FY2025. First, let’s look at the business environment. It is 
unclear what the impact on the global economy will be of the Trump administra�on’s policies, such 
as raising tariffs. While cheap Chinese goods will con�nue to flow into the Asian region con�nues, 
the Japanese economy is expected to be on a steady recovery, with inbound tourism and wage 
increases. 

Amidst this, our key challenge for 2025 is driving our growth strategy. We believe it is par�cularly 
important to increase profits in mobility, lithium-ion ba�eries (LiB), and semiconductor-related 
products, and to achieve profitability in the areas of medical-related materials and cellulose 
nanofibers (CNF). 

We will also strengthen our instant glue business in the U.S. and expand our overseas sales by 
developing a range of high-value-added products origina�ng in Asia.

Furthermore, we are commi�ed to introducing renewable energy, including our first micro-
hydroelectric power genera�on. By driving these core ini�a�ves, we aim at achieving a PBR of over 
1x. 



Consolidated Results Forecast for FY2025

This is the consolidated results forecast for FY2025. We expect net sales of ¥165,000 million and 
opera�ng income of ¥15,000 million, reflec�ng lower revenue but higher income. We forecast net 
income a�ributable to owners of the parent to increase by ¥1,122 million year-on-year to ¥13,000 
million. This increase is due to excluding foreign currency exchange gains from non-opera�ng 
income/expenses and not having FY2023’s ¥1,500 million impairment loss for FY2024. 

Based on this, we plan to increase the dividend by ¥5, raising it from ¥60 in FY2024. 



Analysis of the Forecasted Changes in Opera�ng Income

Here is the analysis of forecasted changes in opera�ng income. The unit price increased by ¥1,600 
million thanks to the appropriate revised prices, while the volume has only increased by ¥100 
million. While we an�cipate more volume from sales expansion, the discon�nua�on of certain 
products and a focus on profitability in sales have limited the volume increase. 

Fixed costs are expected to rise by ¥900 million due to higher labor expenses from aggressive wage 
increases and increased deprecia�on from capital investments. As a result, we plan for an opera�ng 
income of ¥15,000 million for FY2025, an ¥800 million increase year-on-year. 



Consolidated Results Forecast for FY2025 (by Segment)

This is the consolidated results forecast for FY2025 by segment. Commodity Chemicals expect a 
decline in revenue and income due to support shipments to industry peers in FY2024, along with a 
focus on profitability in sales in FY2025. 

However, we an�cipate increased revenue and income across all other segments. Polymers are 
performing well in the automo�ve and cosme�cs industries, while Oligomers are performing well in 
the electronics materials field. Performance Chemicals are expected to benefit from the recovery in 
the semiconductor market. Plas�cs an�cipate a significant increase in income through the expanded 
sales of solu�ons for aging infrastructure, improvements in profitability, and cost reduc�ons. We 
forecast a year-over-year increase in total opera�ng income.



Overview of Consolidated Subsidiaries (FY2025 Forecast)

This is the overview of consolidated subsidiaries. Towagosei Singapore's higher income year-on-year 
is due to the impact and effect of the impairment loss in FY2024. We an�cipate ongoing challenges 
from the influx of cheap Chinese goods into Southeast Asia and are ac�vely considering various 
responses. 

Toagosei America will con�nue to experience losses, but is restructuring its sales system, expec�ng 
to reach a conclusion by the end of the year. 

Aronkasei Thailand is expected to achieve profitability for the full year due to increased sales and 
reduced deprecia�on. 



Trends in Consolidated Results

The graph on the slide shows the trends of EBITDA, opera�ng income, net income a�ributable to 
owners of parent, and net income per share. Since FY2021, opera�ng income has remained at a high 
level. EBITDA has stayed strong, although ac�ve capital investment has been a factor contribu�ng to 
lower income. 



Shareholder Return Trends

This is the shareholder return trends. The bar graph on the slide uses blue for the total dividend, 
green for the share buybacks, and the blue line graph for the total shareholder returns. The total 
shareholder returns for FY2023 was 100.5%, expec�ng to rise to 116.1% in FY2024.

We expect to buy back ¥7,000 million worth of shares in FY2025, following the three-year plan to 
reach ¥20,000 million. Addi�onally, we plan to raise the dividend from ¥60 to ¥65 per share from 
FY2024. As a result, we expect the total shareholder returns to be 108.2%, steadily achieving the 
medium-term management plan target of 100% total shareholder returns. 

Our total shareholder returns ranked fourth out of the 119 chemical companies listed in the Prime 
Market of TSE. 



Our Recogni�on of Our Current Situa�on (as of February 2025)

I will explain the ac�ons we are taking to achieve management that focuses on capital costs and 
stock prices. Although we have been working to improve our PBR, our PBR has con�nued to be 
below 1x. This is because the slump in our return on equity (ROE) due to an imbalance between our 
opera�ng income and net worth. 

We have been promo�ng proac�ve capital investment in high-performance products. However, it 
takes �me to mone�ze that investment. As a result, the imbalance between the increase in our net 
worth and the growth in our profits is affec�ng our capital profitability.



Our Recogni�on of Our Current Situa�on: Comparison with medium-term target values

This slide shows the comparison with medium-term target values. While revenue and income 
increased year-on-year for FY2024, they fell short of the medium-term management plan. This is due 
to sluggish growth of growth drivers like mobility and semiconductors, as well as an increase in fixed 
costs resul�ng from factors including the promo�on of wage increases. 

The forecast for FY2025 follows similar factors, with opera�ng income expected to be ¥5,000 million 
below the medium-term management plan target. The medium-term management plan for FY2025 
aimed for ¥20,000 million in opera�ng income, driven by higher sales ra�o of high-performance 
products and a greater share of overseas sales, but both targets have not been achieved at this point. 

The trend from FY2023 to FY2025 shows a slight increase, but both remain at low levels with slow 
growth. We see this as the key area for improvement. 



Measures to Improve Our PBR (updated in February 2025)

This slide outlines the measures for improving the PBR shared in August 2023. They consist of three 
main pillars: a growth strategy focused on strengthening development and expanding overseas, a 
financial strategy centered on controlling net worth, and a non-financial strategy promo�ng 
contribu�ons to a sustainable society. These are the fundamental policies of the medium-term 
management plan, and we aim to evolve and accelerate progress toward these goals moving 
forward. 

The red text indicates the updated parts. While the target of ¥20,000 million in opera�ng income has 
not been revised downward, the projected value of ¥15,000 million is listed. 



<1. Growth Strategy> Progress and Future Plans

This is an update on the progress and future plans of the growth strategy. The first focus is 
“increasing the pace of the development of high-performance products by strengthening our R&D 
capabili�es.” As for progresses, we released Aron Alpha Hikari, opened the Kawasaki Fron�ence R&D 
Center, and released Aroncure Dental, a hemosta�c agent for den�sts.

Going forward, we will promote the development of CNF, medical, and next-genera�on ba�ery 
materials, etc. through the expansion of our research facili�es. Addi�onally, we will explore new 
themes by the Research Solu�on Department in Kawasaki and Nagoya, con�nuing from ongoing 
projects. 

The second focus is “increasing overseas sales by expanding our overseas sales bases and produc�on 
bases.” As for progresses, we established Toagosei Vietnam in May 2024. Overseas sales have grown 
from ¥26,600 million in FY2023 to ¥28,900 million in FY2024, but the target has not yet been met. 

Moving forward, we will establish Toagosei India in March 2025. We will also expand sales of 
flocculants and adhesives in Southeast Asia. Toagosei (Thailand) has developed a system capable of 
producing a wide variety of polymers in small quan��es. With the demand already secured, we will 
con�nue to develop and expand sales of high-performance products. 

The third focus is “mone�zing the growth investment in the period of our previous medium-term 
management plan.” As for progresses, semiconductor-related sales in FY2024 were 98% (compared 
to FY2022), due to the significant impact by the sluggish semiconductor market. Automo�ve ba�ery-
related sales in FY2024, including LiB binders and adhesives for automo�ve ba�eries, reached 162% 
(compared to FY2022). This growth was driven by an increase in more vehicle models equipped with 
these products and a boost in electric vehicle (EV) sales. 



Looking ahead, we will expand supply and promote higher purity in line with the recovery of the 
semiconductor market. For automo�ve ba�ery-related, we are developing polymers for new 
customers and expanding the use of adhesives for next-genera�on vehicles. 



<1. Growth Strategy>  Priority Items by Segment

Here are the priority items by segment. The slide outlines the opera�ng income for FY2025, the 
ini�a�ves planned from FY2025 to FY2027, and the expected opera�ng income for FY2027, by 
segment. 

Commodity Chemicals will focus on both ongoing and new projects. One of the new ini�a�ves 
involves promo�ng the development of new applica�ons for land-based aquaculture chemicals, etc. 
We also have invested in the company and plan to deliver caus�c soda to its factory. Addi�onally, we 
are considering the reorganiza�on of unprofitable businesses as part of these new projects.

Polymer and Oligomer will focus on both ongoing and new projects. One of the new ini�a�ves 
involves improving the produc�vity of polymer flocculants. With a capital ra�o of 90:10 between 
Toagosei and Mitsui Chemicals, Inc., we will take the lead in driving further produc�vity 
improvements. 

Adhesive Material is driving the development of adhesives for next-genera�on ba�eries for mobility. 
The schedules and development plans for the second and third genera�ons are in place, so we will 
focus on these and con�nue moving forward with the plans.

Performance Chemicals will aggressively advance the development of new semiconductor materials 
in new projects, and focus on the early commercializa�on of the ongoing drug delivery systems (DDS) 
projects. 

Plas�cs will focus on new ini�a�ves, including strengthening of ac�vi�es to counter the aging of 
infrastructure and expanding sales of eco-material products. 



By concentra�ng on these ini�a�ves, we plan to achieve an opera�ng income of ¥24,000 million in 
FY2027. The increase from ¥15,000 million in FY2025 will come from expanding sales of value-added 
and exis�ng products.



<1. Growth Strategy> R&D Costs and Number of R&D Personnel

This slide shows the R&D structure suppor�ng our growth strategy. The blue bars represent the R&D 
budget, while the orange bars show the personnel. We have increased both the personnel and R&D 
costs every year since 2020, aiming to invest ¥6,400 million in R&D in 2025. In 2024, we also opened 
the Kawasaki Fron�ence R&D Center. We will con�nue driving R&D forward without slowing down, 
focusing on growth areas. 



<1. Growth Strategy> Status of Patent Applica�on Fields

This slide shows the status of our patent applica�on fields. We have raised the number of patent 
applica�ons increased 1.8-fold to 107 in 2024, compared to 60 in 2013, 10 years ago. 

While our main development focus in 2013 was on liquid crystal-related technology, the past decade 
has brought significant changes. We are focusing our development on key growth areas, like mobility, 
semiconductors, electronics, communica�ons, medical care, and environmental conserva�on, 
including CNF, as outlined in our medium-term management plan. We will con�nue to follow this 
development approach moving forward. 



<1. Growth Strategy> Growth Drivers (Mobility) 

I will introduce our product groups that are our growth drivers. As shown in the slide, many of our 
products are used in mobility, ranging from general-purpose products to high-end products. The 
products in red are high-end products with particularly distinctive features. Our focused products 
are adhesives for vehicle batteries and LIB binders, which are listed on the right side of the slide. 

Our company has a wide range of products, from fuel cell vehicles (FCVs) to hybrid vehicles (HVs), 
EVs, gasoline vehicles, and diesel vehicles, which make us different from other companies. For 
example, even with the recent slowdown in the EV market, HVs are doing well, and this is having the 
effect of maintaining our overall sales. 

Although we cannot disclose this information due to NDA agreements, we also have functional 
polymers for special parts that have the world’s largest market share, and these products are driving 
the earnings of our Polymer businesses. 



<1. Growth Strategy> Growth Drivers (Mobility)

The slide shows the trend in net sales of the two growth drivers for Mobility. Net sales of adhesives 
for automotive batteries have continued to grow since FY2023 due to an increase in the number of 
vehicle models that use them. We expect that net sales of HVs will continue to be strong. 

Net sales of LIB binders were stagnant for a while due to the impact of securing inventory in 
response to the disruption of logistics in 2021, but they have been on an upward trend since FY2024, 
even amid the slowdown in EV sales. We expect that EV vehicles will certainly grow over a medium 
to long term. In addition, we have received a subsidy of 1.8 billion yen from the Ministry of 
Economy, Trade and Industry for our new plant, which is scheduled to be completed in 2026. 



<1. Growth Strategy> Growth Drivers (Semiconductor) 

We are developing a range of semiconductor materials, which are our growth drivers, for each 
process. Among the various products listed on the slide, our high-purity liquid hydrogen chloride in 
particular boasts the top world market share based on higher purity and an advanced supply system, 
and is used in a wide range of wafer-related products and memory and other logic-related products. 

In addition, we are also receiving a lot of inquiries for high purity caustic potash and CMP polymers 
as the semiconductor market expands. We are steadily developing products that meet the needs of 
our customers by developing higher purity caustic potash and diverse and small-lot, multi-variety 
CMP polymers. 



<1. Growth Strategy> Growth Drivers (Semiconductor)

Although the overall semiconductor market recovery is somewhat slow, we expect that 
semiconductor sales will continue to expand steadily. In line with this, we are working to establish a 
supply system as soon as possible, and to achieve higher purity in response to further 
miniaturization of semiconductors to securely capture the growing demand for semiconductors. 



<1. Growth Strategy> Capital Investment (Excluding Land, Inspection Basis)

I now move on to capital investments in our growth strategy. We have been actively making capital 
investments since FY2023. The investment scale is 67.7 billion yen over the three years of the 
medium-term management plan, which is roughly in line with the capital investment plan for 2023-
2025. In addition to growth areas, we also place importance on rationalizing investment in core 
businesses that generate stable cash flow, and our investment is well-balanced. 



<2. Financial Strategy> Strengthening of Shareholder Returns 

I now move on to strengthening shareholder returns as part of our financial strategy. The graph on 
the slide shows dividends in blue, the acquisition of treasury stock in green, and the red line 
indicates the total shareholder returns. Looking at each three-year period of the medium-term 
management plan, both dividends and the acquisition of treasury stock have increased, and the total 
shareholder returns for the period of the current medium-term management plan are expected to 
be over 100%. 

As a result, we believe that this is contributing to the control of our net worth. We will determine 
our shareholder returns policy for FY2026 and beyond after judging the situation of our investment 
plans in our next medium-term management plan. 



<2. Financial Strategy> Trends in Total Number of Issued Shares and Sale of Cross-held Shares 

This slide looks at the total number of issued shares and the status of sale of cross-held shares. As 
shown in the slide, we are steadily acquiring and cancelling treasury shares every year to increase 
shareholder value. We also sell cross-held shares every year to improve capital efficiency. 

In FY2023 and FY2024, the net asset ratio increased due to the rise in the market value of cross-held 
shares, but we will proceed with the sale of shares with the aim of achieving less than 10% of ratio of 
cross-shareholdings to net assets by the end of FY2025. 



<3. Non-financial Strategy> Enhancement of human capital 

Moving on to improving engagement that is our non-financial strategy. As a way of correcting 
compensation standards, we raised wages by more than 6% in FY2024 and FY2025. In addition, we 
introduced an employee stock ownership plan (ESOP) in FY2023, aiming to achieve greater job 
satisfaction and productivity. 

From FY2025 and beyond, we will introduce a system to postpone transfer and expand transfer 
allowances, etc., in order to balance the needs of our employee’ families with our human resources 
strategy. Furthermore, we have achieved our targets for the ratio of female employees and the ratio 
of female managers, and we believe that we are creating an environment where a diverse range of 
employees can exert their full potential. 



Quantitative targets to achieve an ROE of 8% 

I will explain the quantitative targets for achieving an ROE of 8%. This slide shows the figures 
originally presented in August 2023, now updated with forecasts for FY2025. Operating income is 
expected to increase from 15.0 billion yen in FY2025 to 24.0 billion yen in FY2027, and the ROE 
target is to increase from 6.1% to 8% or more, so we will need to see a significant increase in profits. 



2025 Initiatives: Measures to achieve a PBR of over 1x 

I will explain our measures to achieve a PBR of over 1x. In order to improve ROE, we will focus on 
three indicators: profit growth, total asset reduction, and optimization of capital structure. As action 
plans to achieve them, we will promote growth strategies, strengthen existing businesses, make 
efficient use of assets, and advance financial strategies. We will put them into concrete measures, 
and implement these measures throughout the company. 

In particular, we will focus on measures that lead to the expansion of profits as the numerator. Of 
the specific measures listed on the right side of the slide, the top three measures will lead to profit 
growth, and we will focus on them in particular. 

We will also work to enhance growth strategies and appeal to the market to improve the PER, and 
aim to achieve a PBR of over 1x, along with ROE improvement. 



Question 1: Factors for the increase in operating income in FY 2025 

Moderator: The question is as follows: “The limited quantity effect of 100 million yen in the profit 
increase factors for FY 2025 is partly due to the review of low profitable products. However, the fact 
that it is still only 100 million yen is a little strange. Could you please explain in more detail how 
much of the increase in operating income is due to the positive effects of growing products such as 
semiconductor materials, and how much of the decrease is due to the withdrawal from unprofitable 
product lines?” 

Kobuchi: Slide 15 shows the forecast for operating income by segment. As you can see from the 
figures, there was a significant decrease in net sales and operating income in the commodity 
chemicals segment, and the decrease in net sales was concentrated entirely in commodity 
chemicals. 

We are focusing systematically on our growth drivers, as we are already achieving significant 
segment profits. However, there are some commodity chemicals that we have to stop selling due to 
changes in our partner's portfolio. 

In addition, as I mentioned earlier, there are also circumstances such as emphasizing profitability 
and reducing sales volumes, and the impact of commodity chemicals is becoming quite large. 

Therefore, if you look only at the figures for the volume effect, they are very low at 100 million yen, 
but I hope you will understand that we are planning to steadily take measures including those for 
growth drivers. 

Although we have started to review our portfolio, we have not yet seen any significant effects. We 
plan to withdraw from the manufacture and sale of polyvinyl chloride resin, but as production will 



end at the end of 2025, the impact of this has not yet appeared in the actual figures. We also 
recognized an impairment loss several years ago. Therefore, the impact of vinyl chloride resin is not 
reflected here. 



Question 2: Forecast of net sales for growth drivers 

Moderator: The question is as follows: “Slides 28 and 30 show graphs of the sales trends for growth 
products, and the outlook for FY2025 is for increased sales in both slides. Are they the latest 
forecasts? The EV market is not doing so well, but will the sales of LB polymers increase this year 
too?” 

Kobuchi: We expect LIB-related sales to increase by around 10% compared to the previous fiscal 
year. This is the latest forecast from around the end of the previous fiscal year, when the budget was 
being drawn up. Although it is said that EV sales are in decline, sales of high-end products are still 
strong, so we expect them to increase by 10% compared to the previous fiscal year. 

However, under the Trump administration, various negative effects are expected, such as increased 
tariffs and no subsidies for EV purchases under the Inflation Reduction Act. We will continue to 
collect the latest information on how this situation will affect us. 

We believe that EVs will increase in the long term, so we plan to continue focusing on this area in 
our investment plans for the next fiscal year. As the quantity of adhesives for vehicle batteries is also 
estimated at the budget stage, we will also keep a close eye on the latest information. 

In both of these businesses, our products are indispensable because they have a significant effect 
with very small blended amount. 

Therefore, even if our products would face tariff increases, it is assumed that our partners will not be 
troubled. Instead, we believe the main issue is that prices of various products would increase, 
leading to an overall increase in vehicle costs, which would ultimately result in decreased sales of 



vehicles. Regarding this, we would like to continue to update information on actual delivery volumes 
while exchanging information closely with our customers. 



Question 3: The amount of extraordinary income and cash flow included in the full-year results 
forecast for FY2025

Moderator: The question is as follows: “To reduce cross-held shares to less than 10% of net assets by 
the end of FY 2025, I think that it is necessary to sell approximately 8.0 billion yen worth of cross-
held shares in FY2025, based on the balance of cross-held shares of 29.8 billion yen in FY2024 and 
the projected equity of 211.5 billion yen at the end of FY2025. Please tell us the amount of 
extraordinary income and cash flow included in the results forecast for FY2025. 

Kobuchi: The forecast for the sale of cross-held shares for FY2025 is approximately 8.5 billion yen in 
net sales (cash flow) and approximately 5.0 billion yen in extraordinary income. We aim to generate 
steady profits, reduce cross-held shares, and proceed with shareholder returns as planned, thereby 
improving ROE. 



Question 4: Outlook for performance chemicals 

Moderator: The question is as follows: “The operating income target for performance chemicals for 
FY2027 is 5.0 billion yen, but there is a big difference from the actual result of 1.3 billion yen for 
FY2024 and the forecast of 1.5 billion yen for FY2025. Please tell us about the outlook for 
semiconductor materials sales, the timing of commercialization of products under development, the 
timing of commercialization of DDS, and other expansion in the medical care business, as described 
on slide 29.” 

Kobuchi: For semiconductor-related products where we have a clear sales outlook, we have 
indicated as such. It seems that the commercialization of products under development will take a bit 
more time. However, we are working on these products in collaboration with various influential 
downstream companies, so once they are sold, we expect them to generate considerable profits. 
Nevertheless, it will still take some time from development to market launch, so for the time being, 
we will continue to rely on the products listed on the slide for profitability. 

The development related to DDS progressed to the stage just before clinical trials in FY2023, but has 
been stalled at that point. However, we have various development projects and partners, and we are 
making steady progress on practical matters. Since it is not always possible to bring medical-related 
products to market, we are creating many networks, establishing numerous partnerships, and are 
currently working on how to turn this into results. 

As I mentioned earlier, we have a significant number of patents related to medical care. Therefore, 
while steadily increasing the number of patents, we will work closely with our partners to explore 
various possibilities. 



As you can see, although DDS has a lot of potential, it takes a lot of time, including clinical trials. We 
will be establishing various themes and development projects under the next medium-term 
management plan, but we think it will be a little while before we actually see significant sales. 

However, I expect that the next medium-term management plan will also see significant sales 
related to clinical trials. This will increase the future value of Toagosei, or PER, so we are expecting a 
variety of benefits. 



Qestion5: Investment in renewable energy 

Moderator: The question is as follows: “Please tell us about the scale of investment in renewable 
energy such as small hydroelectric power generation and the profitability of such investment.” 

Kobuchi: The investment scale is several billion yen. This small hydroelectric power generation plant 
is a system that keeps producing electricity 24 hours a day. Also, the depreciation period is very long, 
from 40 to 50 years, so after a certain period of time, it will be completely profitable. However, as a 
single plant only accounts for a small portion of the total electricity output, we think that multiple 
plants must be prepared to utilize them as a stable power source. 

We are entering an era of carbon neutrality, so the amount of carbon reduction will also determine 
the investment cost. While taking into account the benefits of the carbon emission coefficient for 
purchased electricity, we will make a comprehensive judgment on how much of what scale of 
equipment to introduce in the future. We have almost completed the list of small hydroelectric 
power generation plants, so I think we will make decisions in the future. 



Question 6: Applications of high-purity hydrochloric acid and the current state of technical 
competition 

Moderator: The question is as follows: “I understand that high-purity hydrochloric acid is used for 
resist stripping and cleaning. What generations of exposure light sources are resists used for? For 
example, do their uses differ across generations, such as KrF, ArF, or EUV? In addition, please explain 
the technical competitive situation with other stripping and cleaning agents.” 

Kobuchi: I can’t go into too much detail, but we are also providing such products to our most 
advanced customers. I am not yet able to accurately confirm whether we are actually developing 
EUV. However, even if I had some understanding of the situation, I would not be able to share 
specific details. 

We have a considerably high market share for high-purity hydrochloric acid in Japan. We understand 
that our product quality is quite satisfactory, and that along with high purity caustic potash and high 
purity liquid hydrogen chloride, it holds a respectable position in the market. 

The technical competitive situation with other stripping and cleaning agents differs depending on 
the product. Our products have formed the de facto standard for high purity liquid hydrogen 
chloride, but overseas, we have the impression that Chinese companies are gradually starting to 
make inroads. 

However, I think that our company still has an overwhelming global share. 

High purity caustic potash is a product that is extremely difficult to purify, and only a handful of 
manufacturers in Asia have succeeded in achieving high purity. We are currently working to increase 
our market share, and we are actually seeing this happen. 



Question 7: Your aspirations as the new president and your vision for an ideal chemical company

Moderator: The question is as follows: “With the appointment of a new president, the company has 
established a new structure. What is your vision for the company’s future? I would like to ask you 
about your aspirations and determination, as well as your thoughts on what a chemical company 
should be like.” 

Kobuchi: It may be obvious for a company, but the most important thing for a company is profit. And 
it is technology that generates profit, and it is people that support technology. We would like to 
make efforts to create a positive spiral of profit, technology and people, through various systems 
and measures. 

As I mentioned at the beginning, I think it is important to develop new products one after another 
that solve social issues, and thereby contribute to society and improve corporate value. Increasing 
capital efficiency is also very important, so we will continue to work toward this, but I think profit 
growth is the top priority. 

The employees of Toagosei are very diligent and sincere, and when given an opportunity, they can 
demonstrate their abilities all at once. I have seen this happen many times before. While working to 
spread this situation throughout the company, I would like to use my experience to build a strong 
company with a promising future. 



Message from Hidenori Kobuchi

Thank you very much for participating in our financial results briefing over a long period of time 
today. We anticipate significant changes in the political and economic landscape in the future. While 
the competition in development will intensify further, we believe that this era of transformation also 
presents opportunities. 

This year marks the final fiscal year of our current medium-term management plan, and will be a 
crucial year for formulating our next medium-term management plan. We will endeavor to work on 
our challenges by mobilizing full strength of the Toagosei Group. We hope to continue to receive 
your various opinions. Thank you very much for attending the briefing today. 

[END] 


